OLD LYME ECONOMIC DEVELOPMENT COMMISSION


[bookmark: _GoBack]AGENDA
FEBRUARY 7TH, 2017


1. Introduction of New Members

2. Acceptance of December 6th Meeting Minutes

3. Guest, Bonnie Reemsnyder

4. Old Business:

a. Real Estate Review


b. Update on Sound View project


c. Update on 156 Bikeway Development


d. OL Business Questionnaire 
i. Results/Feedback
ii. Next Steps

e. EDC Mission Statement

i. What is our mission?

ii. Who are we serving


f. 2018 Business Plan

i. What are our objectives for 2018

ii. What is our accountability?


5. Adjournment


